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THE KENYA METHODIST UNIVERSITY ALUMNI ASSOCIATION

CONSTITUTION

PREAMBLE

The mission of the alumni association is to promote and develop stewardship of the spiritual well being of its members within the trends of Christian values through talents, research and resources of alumni friends and partners of the Kenya Methodist University (hereinafter called “the University” or “KEMU”) to support in achieving community, regional and international distinction in quality programs and services. 

This document is the Constitution of the KEMU Alumni Association (hereafter referred to as “KEMUAA” or “Association”, the provision for which is stipulated under the Statutes of the University’s constitution. The document includes regulations for the internal management and administration of the Alumni Association.

ARTICLE 1:  Name

The name of the association shall be ‘Kenya Methodist University Alumni Association’ (Hereinafter referred to as “KEMUAA” or “Association”).

ARTICLE 2: Objectives

i) To promote the interests of the University and to aid its development.

ii) To foster the intellectual, spiritual and physical development of the wholesome individual and to promote interests, understanding and links between the students of the past, present, and future through programs and services offered in joint efforts with friends and partners.

iii) To fundraise for important University projects.

iv) To promote, strengthen students industrial attachments and to find placement for students after graduation.

v)  To encourage members of the Association to take an active interest in the life of the University at local, national and international levels.

vi) To promote the academic, physical, moral, and spiritual growth of members of the University.

vii)  To assist the University in the growth and advancement of socio-cultural and co-curricular activities.

viii)  To authorize, promote and assist in the formation of local and international chapters.

ix)  To assist the University to initiate, organize and sustain programs such as:

              -    The outstanding achievement award

              -    The distinguished service award (alumnus who has contributed most             to Community/Country)

· The distinguished service youth alumnus award (alumnus over the age  of 40 years who have remarkable great achievements)

· The distinguished service youth alumnus award (alumnus under the age of 40 years who have great achievements.

x) To liaise with alumni associations of other institutions of higher learning both locally and internationally.

ARTICLE 3:  Membership

 For the purpose of this constitution the members of the association shall be:

Section 1: Active Members

a) All graduates (who, for the avoidance of doubt, includes all honorary graduates of University) who have paid the fee prescribed by the association.

b) Such other persons or classes of persons as may be determined by the

           Alumni Association and designated for membership by ordinance. 

 Section 2: Associate Members

a) Members of the University Council.

b) Full time staff working with the University and are not former University students who have obtained a degree from other recognized institutions.

Section 3: Honorary Members

The following shall be eligible for honorary membership upon invitation by the advisory board:

a) Any person who has contributed towards the University development and has maintained close association with the University.

b) Chancellor, Council Members, Board of Trustees, Vice Chancellor, Deputy Vice Chancellor, Principals, Professors and all Honorary Awards Recipients, as may be nominated by the alumni advisory board. 

N.B Honorary members may not be required to pay dues.

Section 4: Life Members

The members who satisfy the requirements envisaged in sections 2, 3 and 4 of this article shall be eligible for life membership upon payment of life membership fee prescribed by the alumni advisory board.

Section 5: Joint members

 Joint members shall be spouses of members of the Association on or both of whom are in any of the membership listed above, who chooses to make a joint contribution to the University.

Section 6: Student membership 

Student membership shall include all currently enrolled students who are current in payment of the student alumni fee. Student members:

1.  May vote at the annual general meeting. 

2.  Will receive a membership card.

Section 7

Any member desiring to resign from the alumni association shall submit his/her resignation to the secretary general which shall take effect from the date of receipt by the secretary of such notice. The secretary shall acknowledge the notice in writing.

Section 8

Any member may be expelled from membership if the alumni advisory board so recommends and if a general meeting of the association shall resolve by two-thirds majority of the members present that such a member should be expelled on the grounds that his/her conduct has adversely affected the reputation or dignity of the association or that he/she has contravened any of the by-laws of the association. The alumni advisory board shall have the power to suspend a member from his membership until the next general meeting of the association designated for election.

Note Under no circumstance shall a suspended member whose expulsion is proposed have the privilege to address the general meeting at which his/her expulsion is to be considered.

Section 9

Any person who resigns or is removed from membership shall not be entitled to a refund of his subscription or any part thereof or any moneys contributed by him/her at any time.

Section 10

Any member who shall fall into arrears with his/her annual subscriptions for two or more years shall automatically cease to be a member of the association and his/her name shall be struck off the register of members. The association may however at its discretion reinstate such a member on payment of the total amount of subscription outstanding.

ARTICLE 4:  DUES

The KEMUAA board shall fix the rate of dues to be paid by members of the association, which may be revised by a resolution of two thirds of the members voting at a general meeting.

Section 1

Members shall pay dues as prescribed:-

a) Members annual subscription                Ksh. 2,000

b) Life membership 

i) Gold      Ksh.  50,000 

ii) Silver    Ksh.  25,000 

iii) Bronze Ksh.  15,000 

Section 2

Any member in arrears of the association’s dues for 2 or more years shall not be in good standing and shall forfeit membership in the association as provided in Article 3, Section 8.

Section 3

The fully paid up members whose dues are not in arrears shall receive such journals, bulletin or other printed matter as may be published by the association or shall receive such other benefits as may pertain to membership in the association.

ARTICLE 5: THE ALUMNI ADVISORY BOARD

 The Association shall be guided by the Alumni advisory board.

Section 1 

The board shall comprise of the following:

a) Chair of the KEMUAA.

b) 5 Prominent people in the country to be decided by alumni committee.

c) 2 University Representatives.  

Section 2

 There shall be an Alumni Advisory Board of the Association that will provide advice, support and guidance for the operation of the Association (hereinafter referred to as the “Alumni Advisory Board”).

Section 3

The Chairperson of the Advisory Board shall be elected by the members of the Board from one of them. 

Section 4

 The Advisory Board shall hold at least one meeting per annum and hold further meetings as may be deemed necessary.

Section 5

 To ensure the relevance and effectiveness of the Association, ad hoc action groups of the KEMUAA Advisory Board may be established by the Chair, to provide help, advice and support on a variety of alumni related matters.

Section 6

Subject to the laws of the University, the KEMUAA Advisory Board shall conduct its affairs and procedures as it deems fit.

ARTICLE 6:  KEMUAA OFFICE BEARERS

The association’s executive committee office bearers shall be:-

i) The Chair person.

ii) The Vice Chair person.

iii) The Secretary General.

iv) Assistant Secretary.

v) Chapter’s secretaries.

vi) Treasurer.

Section 1 

All office bearers shall hold office for 3 years subject to the conditions contained in section 2 and 3 of this article but shall be eligible for re-election.

Section 2

Any office bearer who ceases to be a member of the association shall automatically cease to be an office bearer thereof.

Section 3

Office bearers may be removed from office in the same way as is laid down for expulsion of members in article 3 sections 6 and vacancies thus created shall be filled by persons elected at the general meeting resolving the expulsion. The committee will fill the vacancies awaiting elections at the annual general meeting. 

Section 4

All office bearers shall be eligible to hold office for a maximum of two terms. 

ARTICLE 7: DUTIES OF THE OFFICE BEARERS

Section 1:  Chair Person

a) The chairperson shall unless by illness or other sufficient cause, preside over all meetings of the association and at all general meetings.

b) Shall co-ordinate all functions and activities of the association committees

c) Appoint such committees as are necessary to carry out the programs of the alumni association effectively.

d) Serve as an ex-officio member of all sub committees.

e) Ensure that the Alumni Association activities are run efficiently in conformity with the principles set forth in this constitution.

f) Shall exercise general supervision over the management of the association.

g) Report on the operations of the association to the members at the annual general meeting.

h) Shall be a signatory in all bank transactions on behalf of the association.

i) Shall be expected to act in the best interests of the association at all times.

j) Shall be a member of the alumni advisory board. 

k) Shall be a member of the University council.

Section 2: Vice Chair Person

a) Plan and co-ordinate the membership program of the alumni association.

b) Perform any duties of the Chair Person in the temporary or prolonged absence of the chairperson.

c) Coordinate the elections of the association.

Section 3: Secretary General

a) Shall maintain accurate record of all alumni association meetings.

b) Shall maintain and keep in safe custody all correspondences and records relating to alumni association.

c) Issue the alumni association directory.

d) Shall issue notices of meetings and maintain all attendance logs of all meetings.

e) Present minutes of the previous meetings.

f) Solicit input from members for meeting agendas and disseminating agendas prior to meetings.

g) Shall on behalf of the committee act as a press spokesperson.

h) Undertake any other duties as may be assigned by members in consultation with the chair person.

i) Shall in the absence of the chairperson represent the committee in the University Council?

Section 4:  Assistant Secretary

 In the absence of the secretary general, the Assistant Secretary shall perform all duties of the secretary and such other duties as shall be assigned to him/her by the secretary general or the alumni committee whether the secretary is present or not.

Section 5: Treasurer

a) Receive and disburse the funds of the association in a prudent manner.

b) Shall maintain all books of accounts and accurate records of all associations’ transactions.

c) Draft the budget for approval by the association and strive to ensure that the budget plan is complied with.

d) Ensure all financial forms and reports prescribed by the government are filed as required.

e) The treasurer is also charged with the responsibility of collecting membership fee/dues and maintaining a list of all paid up members.

f) Shall be a signatory in all bank accounts and reports of the association.

g) Prepare member’s statements every quarter.

h) Perform any other assignment as may be directed by the chairperson.

i) May be allowed to keep a sum not exceeding Ksh 20,000 as petty cash for which proper accounts shall be maintained.

Section 6: Chapter’s secretaries

a) Shall co-ordinate and follow up activities in consultation with the committee that would enhance establishment and growth of the chapters 

b) Shall in liaison with the alumni main office report on the progress of activities of their respective alumni chapter.

c) Keep the alumni association in contact with the community.

d) Organize community related activities.

e) Attend all regular meetings.

f) Perform other activities as may be directed by the committee chair person.

ARTICLE 8: Meetings of the Association

There shall be two categories of meetings:- 

i) Annual general meetings 

    ii) Special general meetings

Section 1: AGM

The annual general meeting (AGM) shall be held not later than November each year. Notice in writing of such an AGM accompanied by the annual statement of accounts and the agenda for the meeting shall be sent to all members not less than 21 days before the date of the meeting and where practicable by press advertisement not less than 14 days before the date of meeting.

Section 2: Agenda of the GM.

1. Devotion

2. Apologies and Introductions.

3. Reading and confirmation of the minutes of the previous Annual General Meeting.

4. Matters arising from the previous meeting.

5. Consideration of Accounts, (income and expenditure statements and Balance Sheet).

6. Election of Office Bearers and committee members.

7. Appointment of Auditors.

8. Such other matters as the Committee may decide or as to which notice shall have been given by a member or members to the Secretary General as provided in this Constitution. 

9. Any other Business with the approval of the committee chair-person.

The purpose of the meeting shall be specified in the notice convening the meeting.

Section 3: Special AGM

The committee may call a special GM for any specified purpose, with a notice in writing of such meeting not less than seven (7) days before the date thereof.

The purpose of the meeting shall be specified in the notice convening the meeting.

Section 4

 A special G.M may also be requisitioned for a specific purpose by notice in      writing to the secretary General by not less than two third (2/3) of the members of the Association and such meetings shall be held as shown in section 3 above. 

Section 5

The Quorum for general meetings shall not be less than 1/3 of the registered members of KEMUAA.

ARTICLE 9: PROCEEDINGS AT ALL MEETINGS

Section 1

At all meetings of KEMUAA, the chairman or in his absence the Vice-chairman or in the absence of both officers, a member appointed by the meeting shall take the chair.

Section 2

 i) The chairman at his/her discretion may limit the number of persons permitted    to speak for or in favor of and against any matter. The person allowed to speak shall remain standing.

ii) If the chairman rises to intervene in a debate or discussion, the person speaking shall take his/her seat and wait until the chairman permits him/her to proceed.

iii) The chairman shall have the right, if he so chooses, to refuse any member an opportunity to speak a second time if he has already spoken on the subject under discussion. 

Section 3

Unless the committee gives special permission, a member of the alumni who    wishes to move a resolution in the meeting, shall give notice in writing to the secretary general, who will publish the motion to the general meeting 24 hours before the A.G.M. The motion shall be signed by the proposer and seconded.

Note:

i. Where the general meetings permit a resolution to be proposed without a chance notice having been given the mover shall provide the secretary General with a written copy of his/her motion which he/she proposes.

ii. All motions must be seconded before they can be discussed in the general meeting.

iii. Motions brought to the general meeting on behalf of the KEMUAA committee shall be moved by the person presenting the committee’s business (provided that he/she is a committee member) and seconded by another member of the annual general meeting.

iv. No motion on any subject shall be presented until the one under discussion has been dealt with, except that a debate may be interrupted for any of the following questions, which have priority over all others:-

a) A member may interrupt a debate or raise a point of order if he/she thinks that the rules of debate or the regulations of the AGM have been broken. When a point of order has been raised, the member addressing the general meeting shall sit down until the point has been decided.

b) The chairman of the meeting shall decide all points of order.

c) The chairman shall call to order any speaker who departs from questions, or who violates the courtesies of the debates.

d) A question of right and privileges of the general meetings or of individual members, if any member thinks that these have been infringed, such questions shall be dealt with in the same way as a point of order.

e) A motion to postpone discussion of the resolution until a time later or to adjourn the debate of the meeting shall require the approval of clear majority of those members present and entitled to vote.

f) A request for translation of a particular point or of the whole debate.

g) A request for clarification of a point in a resolution or amendment which is not understood.

Section 4

 A RESOLUTION MAY BE DEALT WITH IN ONE OF THE FOLLOWING WAYS:-

1. It may be withdrawn by the proposer and seconder, if they both agree and the general meeting permits.

2. It may be put to vote and adopted or rejected.

3. It may be amended. 

4. It may be referred to a committee.

5. Discussion of the question may be postponed, or the debate, or the general meeting itself, may be adjourned.

ARTICLE 10: RULES CONCERNING AMENDMENTS:

a) An Amendment must change the original resolution by omitting a point of it, adding or altering its contents. A direct negative of the original resolution is not an amendment. 

b) Every Amendment must have been proposed, seconded and a copy of the amendment must be handed to the secretary general.

c) Where advance notice of a motion is given to the (A.G.M) 24 hrs before hand (see article 10 (V) the proposer and the seconder to move a second amendment will do so when the first has been dealt with.

d) A motion to rescind any resolution of the AGM may be submitted only after 24 hours notice has been given to a general meeting. Such a motion must obtain a majority of not less than two thirds of the present and voting members.

N.B

Notice of the proposed amendments or changes must be by at least thirty (30) days in advance of the Annual General Meeting, and be made available for review by the members. Amendments or changes may only be made at the Annual General Meeting and shall be adopted by a majority vote of those members of the Association in attendance at the Annual General Meeting.

ARTICLE 11:  AUDITORS:

a) AUDITOR

i. An Auditor or Auditors shall be appointed for the following year by the Annual General Meeting. All the Association’s accounts, records and documents shall be open to the inspection of the auditor at any time. 

ii. An Auditor may be paid such honorarium for his duties as may be resolved by the Annual General Meeting appointing him/her or they. 

b) ACCOUNTS

i. The treasurer shall produce an account of his receipts and payments and a statement of assets and liabilities made up to date, which shall not be less than six weeks and not more than three months before the date of  the annual statements of accounts are correct ,duly vouched and in accordance with the law.

ii. A copy of the auditors report on the accounts and statements together with such accounts and statements shall be furnished to KEMU financial controller, registrar general of societies, donor partners, press, and all members at the same time as the notice covering the annual general meeting is sent out. 

iii. An auditor may be paid such honorarium for his duties as may be resolved by the annual general meeting appointing him /her.

ARTICLE 12: FUNDS

(a). CONTRIBUTIONS;

KEMUAA may raise funds through the following methods:-

i. Member annual subscription fee.

ii. Organizing community events, activities and luncheons.

iii. Donor partners, the government and well wishers.

(b). EXPENDITURES:

The funds for KEMUAA may only be used for the following purposes:

1) For running Alumni office and implementing the objectives of KEMUAA (travel and subsistence allowance at such rates approved by AGM, scholarship and tuition to needy students as approved by AGM.).

2) All money shall be received and paid to the treasurer and shall be deposited in the name of KEMUAA in the Bank approved by members.

3) No payment shall be made out of the bank Account without a minuted resolution of the committee authorizing such payment. All withdrawals on such bank shall be transacted by authorized signatories.

4) The committee shall have the power to discipline an office bearer whom it has reasonable ground to believe is not properly accountable and transparent to the funds and properties of KEMUAA and shall have power to appoint another person in his office. Such suspension shall be reported to a general meeting to be approved on a date not later than two months from the date of suspension.  The (AGM) shall have power to decide what further action shall be taken in the matter.

5) The financial year of KEMUAA shall be from January to December of each year.

ARTICLE 13: BENEFITS OF BEING A KEMUAA MEMBER.

1. Opportunities to explore career options and aspirations with experienced professionals.

2. Professional networking with other alumni through special events organized by the alumni office.

3. Recognition as a KEMU ambassador by the university and the community.

4. Library privileges, news and events.

5. The satisfaction of contributing towards the enhancement of KEMU’S reputation and through that the enhancement of the value of your degree.

6. The satisfaction of putting back into the KEMU community through helping current students and nurturing the leaders of tomorrow.

7. Finding a classmate.

8. Career development/networking.

9.  Free or discounted admissions to KEMU activities/programs. 

11.  Free alumni newsletter online.

12.  Online alumni directory/ database.

13.  Student publications.

14.  Alumni ID.

ARTICLE 14: TYPES OF MEETINGS & EVENTS.

A. Social/Dinner

• Suitable for a more formal meeting.

• Appropriate when there is a major speaker from the university.

B. Informal Reception

• An opportunity for fellowship which does not necessarily need a program.

• A kickoff or follow-up for a university function such as an athletic contest or a community sponsored event which may have a university official as a guest.

• An initial event in an area of high alumni and friend concentration which provides an opportunity to identify individuals who are interested in helping.

• A preliminary event before a more formal social/dinner.

C. Breakfast or Luncheon

• Usually suited for a smaller group.

• A good opportunity for planning future events.

D. Cookout, Barbecue or Picnic

• A good event for the entire family.

• Generally a spring or summer event.

• An excellent opportunity to introduce young people to the KEMU family and spirit.

• Does not require a university speaker.

E. Other Activities

• Bus charter to an on-campus student recruiting event.

• Golf or tennis tournament with proceeds designated for a special purpose.

• Prospective student or honor student reception, dinner or party.

• Community service project.

• Booth or table at local festival.

• Young Alumni socials.

• KEMU day at the park or zoo.

• KEMU Birth day Party (find out ---e.g. on February 28)

• "Send-Off" Party (held in August for incoming freshmen, prospective students, parents and alumni)

ARTICLE 15: ALUMNI MAILINGS.

 Mailings are vital to the success of the alumni. Notices announcing an upcoming event or newsletters containing information on several events or projects are the primary communication link between KEMU and area alumni. Take advantage of mailings to provide as much information as possible to alumni and friends in the KEMU area.

ARTICLE 16: ALUMNI SCHOLARSHIP

1. Alumni returning to KEMU for any study work may apply for scholarships if he/she is a member of the association. 

2. Alumni children and spouses, attending the College may apply for the Alumni Legacy Scholarships offered by the Alumni Association. Scholarships must be applied for through the Financial Aid Office.

3.  Alumni members are encouraged to sponsor and award scholarships to students from their local areas attending KEMU with ever-increasing fees and tuition costs, scholarships play a much larger role in higher education than ever before. 

4. Scholarships can be fully endowed or funded annually. This is entirely the alumnus’ choice and is limited only by fund-raising abilities. 

5. Alumni who choose to establish endowed scholarships are given the opportunity to have the fund named in honor of the alumnus or in honor or memory of a special alumnus. 

6. An endowed scholarship can be established with a minimum contribution of ksh. 10,000,000.00 Payable within a five-year period.

7. Endowed scholarships are established in perpetuity, and additional contributions may be added to the principal after the minimum is reached. 

8. Annual scholarships are awarded as contributions are received. Earnings do not accrue. For annual scholarship awards, all available funds are distributed each year and are awarded based on availability of funds. 

9. The chapter may choose to give one large scholarship or several smaller ones. Regardless of how a scholarship is funded, arrangements must be made through the KEMU Foundation and the Office of Admissions and Scholarships. 

10. All scholarships initiated through the KEMU Foundation with the establishment of guidelines must be awarded through the Office of Admissions and Scholarships. 

11. The selection criteria and award amounts are designated by the chapter and a copy of the guidelines are held by the KEMU Foundation, the Office of Admissions and Scholarships, and the chapter.

ARTICLE 17: CONSTITUTION

This Constitution is established subject to the laws of the University and supersedes all previous versions. Alterations to the Constitution or the dissolution of the Association shall be made only with the approval of the Annual General Meeting of the Association, or an Extraordinary General Meeting convened for this purpose, and with the agreement of the Alumni Advisory Board.

ARTICLE 18: DISSOLUTION

Should the Alumni Association formally vote to disband the Organization, and only in that circumstance, Kenya Methodist University shall be the beneficiary of all Association fixed assets. Any money in the Alumni Association treasury will be donated only to the Alumni Scholarship Fund, to be regulated by the Foundation.

ARTICLE 19: INSPECTION OF ACCOUNTS AND LIST OF MEMBERS

The books of account and all documents relating thereto and a List of Members of the Association shall be available for inspection at the registered office of the Association by any officer or by any member of the Association on giving not less than Seven (7) days notice in writing to the treasurer.

THIS CONSTITUTION IS WRITTEN TO SUPPORT THE KENYA METHODIST UNIVERSITY ALUMNI ASSOCIATION AND TO PROMOTE THE INTERESTS OF ITS MEMBERS AS WELL AS THE UNIVERSITY’S.�
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